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THE POWER OF AND

Dear Friends,

How many hats do you wear on a given day? | would guess that, like
me, you wear many, and often several at the same time. That’s because
we are not one thing or another. We are parents and children, siblings
and friends, co-workers and caregivers, learners and leaders. Every day
brings new nuances to navigate, new complexities to consider.

And yet, despite this complex reality, our society is often more comfortable
with simplistic labels. Things are good or bad. Issues are right or wrong.
People are us or them, worthwhile or undeserving.

The problem with “either/or” thinking in the context of health care is that
it is inherently limiting. Whereas people, their complexity and capacity, are
limitless. You can’t put people, or their care, into a series of tidy boxes.

That’s why at HealthPoint, we believe in the power of “AND.” This small
but mighty word fuels our belief that everyone deserves great care.

And that inclusivity applies to who, where, and how we serve.

At our health centers and at local hospitals. At schools and at community
events. In homes and in houses of worship. In shelters and encampments.

And we continue to evolve our care to meet the needs of our communities,
including:

¢ Families arriving as refugees and asylum seekers
from Ukraine, Afghanistan, Angola and beyond.
e Students in south King County.

e Community members with complex health concerns
and unstable housing.

¢ Neighbors harmed by the growing overdose crisis.

Our vision is to have the healthiest communities in the country, and we
are working towards that vision by expanding the definition of health
care and partnering to give people the best opportunity for health and
well-being.

Because good health is about more than health services. Good health is also
housing, safety, food security, employment opportunities, connections
to other people, and access to social services that help families thrive.

That’s why we are committed to rooting in community and growing
partnerships like the Redmond Together Center (2022), the Family First
Community Center (2023), the White Center Community Hub (2025),
and the Tukwila Health & Wellness Center (2026).

These hubs bring together recreation, community building, education,
social services, and health care all in one easy to access location. That
means that every time a child comes to basketball practice, or an adult
attends an English language learning class, or a teen drops in for tutoring,
they also have access to health care and health education.

Health and community together. It’s a powerful pairing because each
strengthens the other and benefits us all.

So, here’s to “AND.”

To listening and innovation. To equity and belonging. To care and
partnership. To deepening our roots and growing our future.

And here’s to us and our shared healthy future. Because we are in
this together, and we all deserve great care.

In health and community,




REFUGEE PROGRAM

From arrival to integration: How HealthPoint’s
refugee care team welcomes families

Besides the language and cultural barriers, one of the many exhausting
aspects for refugees navigating a new health system is retelling the same,
often traumatic story.

To better serve refugee families, the refugee team at HealthPoint replaced
individual appointments with a more inclusive, family-centered care model
that saves time and reduces stress. Instead of having patients retell their
family’s migration story repeatedly to different providers taking their history,
the whole family experiences the first medical visit together.

An initial family visit can take up to a few hours, and a particular emphasis
is placed upon listening. Shoshana Aleinikoff, MD, refugee health specialty
director, says, “Refugee care is about affirming people’s lives and history
before they came to the U.S. So many of our refugees come with expertise
and vibrant lives they left behind. Just asking what your life was like back
home can be empowering.”

The refugee team works in all HealthPoint health centers, strategically
visiting clinics experiencing a high volume of refugees seeking care. When
families need care beyond that provided by the refugee care team, staff help
them access appointments with specialists. For those who need social
services, like housing, diapers or food, our Care Support Team refers them
to agencies who can fill those gaps. “Whatever their next steps might be,
our team goes above and beyond to get people into care,” says Dr. Aleinikoff.

Refugee Program: 3,467 new patients seen in 2023 288 average number of new patients every month



PREGNANCY PROGRAM

‘Wildly successful’ prenatal care group program
bonds refugee mothers together

When refugee patients near their due date, one question Jessica Karp,
MD asks is who will watch their other children during delivery. There’s
no easy answer for many of Seattle’s new arrivals, who left behind their
family and community. But for people who join Midway’s Centering-
Pregnancy program, their response is obvious. The expectant mothers
in the cohort take care of each other.

“They meet in this pregnancy group, and create such a strong bond
that their plan is to watch each other’s kids when they go into labor.
That’s a key magic moment,” says Dr. Karp.

HealthPoint’s CenteringPregnancy program is reshaping prenatal care at
Midway -- as well as the lives of newly arrived refugees. The program was
launched in 2017 when Midway’s clinicians noticed they were having the
same conversation with pregnant Afghan refugees who felt isolated in their
new country. Expecting a baby left them feeling particularly vulnerable.

Bringing them together for conversation and prenatal care was a way to
build community and trust in a new health care system. “The first few
groups were wildly successful,” says Dr. Karp.

Today, many pregnant people at HealthPoint Midway join the Centering-
Pregnancy program for prenatal group sessions that include prenatal care
visits. The program transcends the traditional one-on-one prenatal check-
ups, by fostering a supportive environment where people experience
pregnancy in their new home together, building a close-knit community.

With three to four cohorts running at any given time, each is structured
around participants’ culture, language and community needs. People
attend sessions led by providers and other pregnant people at similar
gestational stages. The goal is to blend culturally sensitive medical care
with facilitated group discussions, while also building a tight-knit
community, and empowering patients to take charge of their health and
that of their families.

Ob/Midwifery/CenteringPregnancy Program: 350-370 patients a month 25-30 new patients every month



WHOLE CARE PROGRAM

Supports Auburn’s Most Vulnerable Residents

As a primary care provider for patients who suffer from severe mental
illness, substance use disorders or lack adequate housing, Nathan Kittle,
MD knows his patients often have more pressing day-to-day needs and
sometimes aren’t able to show up for a scheduled appointment or follow
through with his recommendations or medication management.

Instead, providing health care to Seattle’s most vulnerable residents
requires meeting chronically ill patients where they are.

HealthPoint’s Whole Care program is redefining the approach to treating
chronically ill patients. Led by Dr. Nate Kittle, this program is designed to
address the comprehensive needs of those frequently caught in the cycle of
emergency room visits and hospital stays due to unmanaged chronic
diseases, mental health disorders and substance use.

Since late 2022, providers at HealthPoint’s Auburn clinic have supported
chronically ill patients who typically fall through the cracks of the health
care system. Patients with severe mental illness and substance abuse
disorders, who are often unhoused, typically seek medical attention when
it’'s an emergency. Rather than waiting for these patients to end up in the
hospital, HealthPoint providers offer wraparound health care services that
make it easier for vulnerable patients to access care.

Understanding each patient’s circumstances is key to successfully improving
vulnerable patients’ health, says Dr. Kittle. “We start by being curious
about why people aren’t succeeding. Without that curiosity, we wouldn’t
know what we would need to do to help patients.”

The Whole Care program isn’t just about treating illnesses. It’s about restoring
dignity and enhancing the quality of life for every patient it serves.




SUBSTANCE USE DISORDER CARE

Redefining Recovery: Integrating Substance Use Care
into Primary Health Services

If Nathan Kittle, MD had his way, substance use care would be a standard
part of primary care instead of a subspecialty for those with specific
training. While his own background in family medicine includes additional
substance use training, his goal at HealthPoint is for all clinicians and staff
to be well-versed in treating patients experiencing substance use disorders.

The continued rise of the opioid overdose epidemic has challenged
health care providers to innovate inclusive and accessible models of care.
HealthPoint is becoming a model for treating substance use disorders
within all 10 primary care clinics. “We recognize that sobriety may not be
the answer today, but it might be the answer in the future. We try to
keep patients alive long enough to be able to engage them in meaningful
conversation about their substance use in the future,” says Dr. Kittle.

Since adopting ways to better accommodate patients suffering from
substance use disorders, the team at HealthPoint is able to treat between
300 and 500 patients monthly.

Patients benefit not only from harm reduction care but also can access
the full spectrum of medical care at HealthPoint, such as dental treatment,
chronic disease care and behavioral health. “We try to open the door for
them to access all of that by shifting the environment and experience
so that people want to engage in harm reduction and overall health
care. | see people at rock bottom and over the course of several years,
| start to see people flourish and grow again,” says Dr. Kittle.

Dr. Kittle and his team’s approach to integrating substance use disorder
treatment within primary care is a testament to the potential of primary
care to significantly impact the opioid overdose epidemic. When patients
feel supported and have access to comprehensive services, their overall
health and well-being can significantly improve.

“The goal for the care we’re providing is to be a place you can show up
again and again until you’re able to stand on your own two feet and start
walking on the path that will lead you toward health,” says Dr. Kittle.

Substance Use Disorder Care Program: 300-500 patients seen a month

When David Flores first visited our Auburn
clinic, he was just out of inpatient recovery
and had little other than the clothes on his
back. While his medical needs were many,
the Auburn staff knew there was little
they could do to help if Flores didn’t have
his basic needs met.

Flores is in recovery from alcohol, opioid
and methamphetamine use. His years of
substance use and homelessness took a
toll on his mind and body. With the help
of Whole Care’s multi-disciplinary team,
he’s able to get treatment for his mental
health diagnosis, chronic pain, dental
neglect and other ailments that come
from years of hardship.

“l was so long in neglecting my body, my
spirit, my emotions, my teeth, everything.
| use every aspect of that clinic,” he says.

With the help of HealthPoint and other community partners, Flores
continues on his road to recovery in mind and in body. He considers
anyone who’s a patient at HealthPoint fortunate to have found them.
“They remove a lot of barriers. Their goal is to better the individual, and
their approach is flawless and seamless in my experience,” he says.

37 new patients every month



Our mission is to strengthen communities AND improve people’s health by delivering
quality health care services, breaking down barriers, AND providing access to all.



HEALTHPOINT AT A GLANCE

Affordable, high-quality health care for more than 100,000 people at 19 locations
throughout King County. No one is turned away because of inability to pay.

Integrated, whole-person care: Each patient has access to a multi-professional
care team that works together to address their whole-health needs.

Medical care, dental care, naturopathic medicine, behavioral health care, substance
use disorder treatment, nutrition counseling, social services, and on-site pharmacies.

70 languages spoken across services, reducing barriers to accessing care.

More than half of HealthPoint Board members are patients and
reflect the wide diversity of our patient community.



HEALTHPOINT BY THE NUMBERS
1,147 Employees

200"' Learners (Future Community Health Professionals)

195,366 Medical Visits 12,796 Uninsured Patients

73,191 Dental Visits 99% Of Patients Have Very Low Incomes
41,224 TeleHealth Visits $4,803,982 Uncompensated Care
19,942 Behavioral Health Visits

14,526 Natural Medicine Visits 36,000 Patients Screened for Depression

22,127Patients Screened For Social Factors
Impacting Their Health

11,274 COVID-19 Vaccinations

349,015 Prescriptions

3,550 +/- people received breast cancer screening.

9,050 +/- children/adolescents received well care.

4,070 +/- people’s hypertension was brought under control.
4,810 +/- children received fluoride varnish.

5,100 +/- people’s diabetes was brought under control.



THANK YOU TO OUR ORGANIZATION PARTNERS

Abbott Construction
Alaska Airlines

Alliant Employee Benefits
Amazon

Amerigroup

Arcora Foundation

AT Still University

Bank of America

Bayley Construction
Boeing

Boeing Employees Community
Fund of Puget Sound

Boon Boona Coffee
Cascade Management
Casey Family Programs
Children’s Home Society

Community Health
Network of Washington

Community Health
Plan of Washington

THANK YOU TO OUR GOVERNMENT PARTNERS

City of Bellevue
City of Bothell

City of Burien

City of Covington
City of Des Moines
City of Federal Way
City of Kenmore

Corient

Costco

Dossier Wine

East Seattle Foundation
East Side Beauty Spa
Ellit Groups

Family First Community
Center

First Financial Foundation
Northwest

First Hill Trust
Footprint
Foster Foundation

Healthcare Management
Administrators

HealthierHere

Interna_tional Rescue
Committee

Kaiser Permanente
Key Bank Foundation

City of Kent

City of Kirkland
City of Redmond
City of Sammamish
City of Tukwila
City of Renton

Health Resources and
Services Administration

King County Academy
of Family Physicians

Mark Torrance Foundation
Melrose Grill

Microsoft

Miller Hayashi Architects
Molina Healthcare
Neighborhood House
Ogden Murphy Wallace
OmniSsYS

Pacific Rim Resources
Patterson Dental Supply
Pivotal Enterprises
Playstation Cares

Premera

Puget Sound Energy
Roots & Wings Foundation
Salal Credit Union

Seattle Children’s

King County Behavioral Health

& Recovery Division

Public Health - Seattle
& King County

Tax Payers of Washington State

Washington State Department
of Social and Health Services

Washington State Health
Care Authority

Seattle Seahawks

Seattle Sounders
ServiceNow

Sheng-Yen Lu Foundation
Sprague Israel Giles Inc
Starbucks Coffee Company

Symetra

The Sheri and Les Biller Family
Foundation

The Wright Center

UnitedHealthcare
Community Plan

University of Washington-
Family Medicine Residency

University of Washington
-STEPS

Washington Association
of Community Health

Within Reach
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Everyone Deserves Great Care

2024 BOARD OF DIRECTORS

Laurence DeShields Il Sheryl Pot

Juan Ganz Member at Large
Treasurer Grace Ssebugwawo
Chad Horner Secretary

Edward Lee launia Taylor

Chair Laura Ward

Carlos Michel Megan Wildenradt

Alfredo Mogollan



THANK YOU TO OUR COMMUNITY PARTNERS
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